
“With UNICOR Is It Business As Usual?”

Discover 

It’s what you don’t know 
          that makes a difference



Inmate Jobs

• Able bodied inmates must work 
• Income used for essentials 
• UNICOR jobs are very popular 

• Dual Roles:  Reentry Skills – Effective Mgmt.



Federal Prison Industries
• Trade name: UNICOR 
• Component of the U.S. Dept. of Justice 
• No congressionally appropriated funds 
• Mission: protect society and reduce crime  

by preparing inmates for successful 
reentry through job training.



Who We Are
•    Serving America for 85 years   
•    Employ approximately 18,000 inmates 
•    56 operations nationwide / 50 locations 
•    Approximately $1 million each year to 
•     Victim Restitution, Court Fines, Child Support              



Customers
UNICOR’s primary customers are Federal government agencies including: 

• Department of Defense 
• Veterans Affairs 
• USDA 
• Department of Homeland Security 
• Department of Justice 
• General Services Administration 
• United States Postal Service 

All Federal agencies can order products and services  
from FPI’s Schedule of Products, pursuant to FAR 8.6



 Over 100 Products  
and Services

            Proven expertise in: 
– office furniture 
– signage (interior and exterior) 
– vehicle upfitting / fleet maintenance 
– towels, sheets, uniforms, gloves 
– air filters  
– safety eyewear 
– printing, data entry, call centers 
– cables, LED lighting 
– lockers, file cabinets, pallet racks 
– electronics recycling  
       (DoD 5220.22 - data sanitation)



Reentry Success 
 Former UNICOR Inmates are:                   

  - 24% less likely to recidivate 
  - 14% more like to get a job after release



From HBO’s “Vice” 2015 



Typical Proficiencies

- Certified Welder 
- ASE Certified Mechanic 
- CDL Operator 
- OSHA Certified Forklift Operator 
- Computer Assisted Design/3D Imaging 
- Expertise in SAP Operating Systems 
- Expertise in Lean Six Sigma / ISO 9001 
- College courses and degrees 

  



Green Purchasing 

Sustainable, Environmentally Friendly Practices 

 - Office Furniture 
 - Signage 
 -  Rebuilt Vehicle Parts 
 - Textiles (bedding/sheets/towels) 
 - Printing and Paper Products 

  



How To Purchase
- Mandatory source for products (FAR 8.6) 
        UNICOR’s Schedule of Products.  Do we provide what you’re looking for ? 
 No - Move to next source 
 Yes - Purchase 
 Yes, but doesn’t meet our needs - Document why and move to next source  
 Yes, but still prefer another source - Request a Waiver from UNICOR 
- Waivers   
 Mandatory Source does not apply for items under $3,500 
    



How To Buy From FPI

• www.unicor.gov 
• Purchase Card 
• Purchasing Orders 
• Fax 
• Interagency Agreements 
• Blanket Purchase Agreement 
• Customer Service Center 
  (800)827-3168

Purchasing from UNICOR does not qualify for socio-economic credit. 
For classification purposes, it is listed as “other”. 



www.unicor.gov



www.unicor.gov



www.unicor.gov



www.unicor.gov



www.unicor.gov



www.unicor.gov



www.unicor.gov



www.unicor.gov



www.unicor.gov



www.unicor.gov



www.unicor.gov



www.unicor.gov



“Changing Lives”



Making A Difference  
For 85 Years



Thank You !

DeLoran Lyles 
(202)305-3921 
DeLoran.Lyles@usdoj.gov


