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Customer Support and Training 
• TAC (Travel Assistance Center) 
• Customer Satisfaction Program 
• Travel Training Resources 
• Service and Agency Liaison  

Commercial Travel Program Management 
• GSA City Pair – DoD Customer Interface 
• U.S. Government Rental Car/Truck 
• Military Bus 
• Recruit Travel & Assistance 
• Commercial Travel Office Services 
• Premium Class Travel Oversight 

Travel Policy and Implementation 
• Joint Federal Travel Regulations (JFTR) 
• Joint Travel Regulations (JTR) 
• Policy Transformation 

DoD Travel Card Program Management 
• (FY13) 1.6M Cards ~ 23M Transactions 

~ $4.4B GTCC Spend 
• DoD Tailored Task Order 
• DoD Travel Card Policy and Procedures 

Defense Travel System 
• Functional Requirements and Oversight 

 

Allowances and Entitlements 
• Basic Allowance for Housing 
• Cost of Living Allowance 
• Overseas Housing Allowance 
• Per Diem Rates 

Scope of the Enterprise 
 

• DoD Travel Spend: $8.2B (FY13) 
• Housing and Cost of Living Allowances: $24.7B (FY13) 
• Commercial Travel Office Services: $236M/5 years 
• U.S. Car/Truck Rental Program: $288M (FY13)  
• Military Bus Program (Safety Inspection Contract): $1M annually 
• Government Travel Charge Card: ~$50B/10 Years 

Key Initiative 
• Travel Transformation – Simplify travel policy and 

explore the best strategy for providing travel services 
in the future 

Defense Travel Management Office 

The Past:  
Establishment and consolidation 

The Present:  
Sustainment, improvement, run operations, 
and conduct Travel Transformation efforts 

The Future:  
Transformed Travel 
Enterprise 
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DTMO Travel Card Program Management 
• Oversee and manage DoD’s SmartPay® 2 Task Order  
• DoD’s primary interface for all travel card matters 
• Develop DoD travel card policy and procedures 
• Maintain Program Parameters 
• Identify and manage GTCC pilot programs 
• Advocate and facilitate travel card training  
• Spearhead enterprise-wide reviews of GTCC operational 

processes 
• Assist with DTS CBA reconciliation 
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DTMO GTCC Program Management Team  
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GTCC Program Organization   

DTMO 
GTCC 

Program 
Office 

GSA 
SmartPay® 
2 OCCM 

Citi 

Service & 
Agency 
CPMs 

Other 
Government  

Entities 
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• Updates to DoDFMR 
– Proposed reduction of current usage 

exemptions 
– Updates related to credit worthiness 

requirements 
– Transition to DoD Instruction 

 

• Joint Communications Plan 
 

• Training Initiatives 
– GSA SmartPay Virtual Forum 
– Citi Regional Training 

 

• Travel Policy Compliance Program 
– Incorporate queries for GTCC data 

target early 2015 
– ID use of personal cards by GTCC 

cardholders 
– ID frequent travelers without GTCC 

 
 

 

Policy / Compliance 

• DTS / NextGen 
– Increase use of CBA Reconciliation 

Module 
– Automate GTCC activation / 

deactivation  
– Automate update of DTS Profile w/ 

GTCC exp. date changes, new 
account numbers, etc. 

– Display account balance 
– Update miscellaneous expense 

defaults 
– Automatically adjust credit limits 

based on estimated trip costs 
 

 
 

 
 

Automation / System 
Improvements 

• PCS Usage 
– All Services planning to mandate use 

NLT end of FY14 
 

• Strengthen Enforcement   
– Rapid Improvement Event w/ DCMO 
– Elevate approval level when GTCC 

not used for air, hotel, rental car? 
 

• Explore issuance of GTCC to all DoD 
travelers (not just frequent travelers) 
– USMC issued MarAdmin 691/13 
– Reduce/eliminate cash advances 
 

• Other Initiatives: 
– Rebate Working Group 
– SmartPay3® Working Group 

 
 

 
 

Maximize Usage /  
Spend & Data Capture 

Benefits 

• Increases data capture and provides business intelligence to 
improve travel programs, reduce overall travel costs and 
expand strategic sourcing opportunities 

• Supports improved audibility and program management 
• Broadens opportunities for card-able spend 

• Reduces need (and cost) for travel advances/reconciliation 
• Improves financial readiness/security of travelers 
• Increases rebates, allowing the Services to bring $ back to 

their programs (e.g., USAF uses for QoL programs, tech 
refresh) 

DoD GTCC – Optimizing Program Benefits 

Presenter
Presentation Notes





Major GTCC Initiatives 
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DoD Chip and PIN / EMV Pilot (February through October 2014) 
• Europay, MasterCard, Visa (EMV) chip-enabled charge cards  
− provide a globally accepted solution for securing  payment transactions 
− provide added security against certain types of fraud, e.g. counterfeit and lost/stolen 
− embedded microprocessor that supports enhanced cardholder verification methods 

and encrypts transaction data  
• Pilot limited to 300 DoD cardholders selected from the Services and Agencies 
• Target cardholders who travel extensively to Chip and PIN regions 
• Fee for Chip and PIN cards estimated between $5 - $6.50  ~ reimbursable 
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SmartPay3®  Work Group 

• Identify DoD’s current and future travel card needs 
• Investigate other Agencies’ Programs and operations 
• Conduct market research 
• Incorporate travel transformation improvements 
• Draft DoD requirements for SP3 

Presenter
Presentation Notes

Chip and Pin Technology
Embedded microprocessor-a type of mini-computer  
(post-pilot), $5-$6.50 per card (reimbursable); unless decision made to offset fee with rebates

GSA is expected to add this requirement to the master contract any day now.  After that, DoD will add a modification. 
We are working with the GTCC vendor, Citi, to implement chip and pin technology that will allow travelers to more easily use the GTCC overseas where it is required for purchases.  This effort will increase usage and further enforce policy.
To begin, we will be conducting a pilot sometime in by issuing roughly 100 cards.  


CBA Reconciliation
We are working to expand usage of the DTS CBA Reconciliation module.  Its use increases cost savings. 


Travel solution improvements
-Exploring the integration of GTCC vendor and DoD Travel Application systems to automate the activation, deactivation, and establishment of credit limits



Resources 
 DTMO Website - http://www.defensetravel.dod.mil 

 Use the  Training Resource Lookup Tool  to find elearning, 
instructor resources, reference materials 
 GTCC webpage includes links to Citi EAS, Citi Manager 

 Travel Explorer (TraX) -
http://www.defensetravel.dod.mil/passport  
 Access Distance Learning, instructor-led materials 

 Travel Assistance Center (TAC) – 24 hours/7 days a 
week 
 1-888-Help1-Go (1-888-435-7146) (Overseas:  Use 

DSN to dial directly) or submit a Help Ticket through 
the Tickets section of TraX 
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Presenter
Presentation Notes
There are various resources available for DoD community supported by the DTMO.  The DTMO Website can be access for elearning, instructor resources and reference materials at the Training Resources Lookup Tool. The Travel Explorer (TraX) has access to manuals, distance learning courses (to include the 14 APC courses offered via DCO) as well as the Instructor-led materials, and finally the Travel Assistance Center (TAC) is available 24X7 for which we also have a dedicated team of representatives who specifically have been trained to handle all DoD TDY travel related trouble tickets.


http://www.defensetravel.dod.mil/
http://www.defensetravel.dod.mil/passport


DTMO Website 
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Presenter
Presentation Notes
On the DTMO website at www.defensetravel.dod.mil you can see many quick links and resources available to cardholders and APCs.  By clicking on the Programs & Services and selecting Government Travel Charge Card.  From there we have broken the GTCC website into the following four areas that provide documents, resources and training specific to topic: Overview, Agency Programs Coordinators, Card Holders and DTS CBA Reconciled Accounts.



Training Resource Lookup Tool 
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Presenter
Presentation Notes
For those of you that are not familiar with the Training Resource Lookup Tool it can be access directly from the DTMO website �(http://www.defensetravel.dod.mil) and clicking on the “Training Resources Lookup Tool” link on the right side of the screen under “Travel Tools” list. From there you can identify the specific lookup parameters and it will then create a listing of available training resources that can be download.

I hope I have been able to provide you an thorough overview of the Travel Card Team at the DTMO as well as provide insight into future initiatives that the DTMO is working on for the DoD community.

If you have any additional questions, I will take them now.
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